
Communicable Disease – Pandemic Plan 
 
Due to recent amendments in the Education Law and Labor Law as a result of the COVID-19 
pandemic, school districts in New York State are required to amend their existing District-Wide 
School Safety Plan to plan for the continuation of operations in the event that the Governor 
declares a public health emergency involving a communicable disease.  Our District has 
previously adopted a School Reopening Plan which already addresses many of the factors 
required by the revisions in the law.  That School Reopening Plan is incorporated herein by 
reference and as an exhibit annexed hereto as Appendix A.  The following Plan addresses the 
required components in the sections as noted below, in addition to the components already 
addressed in the School Reopening Plan. 
 
 
 
          Essential Employee Chart 
 
In the event of a government ordered shutdown similar to what we experienced in the spring of 
2020 due to Coronavirus, we are now required to have a plan for future shutdowns that may 
occur.  As part of the Plan we are now required to provide information on those positions that 
would be required to be on-site or in district for us to continue to function, as opposed to those 
positions that could realistically work remotely. 
 
 
Essential Position of Title  Description                      
Administration   Superintendent,                       Required to ensure  
                                                        Directors,              continuity of the response 
                District Treasurer  efforts                                

                                                              
 
Information Technology  District Data Coordinator,      This group is needed  

Network & Systems                to maintain the internet 
                                                          Technicians                         capability including 
                                                                                    remote learning and  
                     working from home  
               
Building Administration                   Building Administrators, Required to ensure 
& Clerical Support                            Coordinators, District Clerk, continuity of the 
                                                         Clerical Support                 response efforts 
                                                          
 
Business Operations                          Accounting, Payroll,   Where necessary to  
                                                           Payable, Purchasing,       ensure the continued 
                                                           Human Resources,            operation of the  
                                                           Employee Benefits           District 
 



Faculty and Staff                                Teacher/Related Service,     Should it become necessary 
                            Other staff as necessary   to meet a student’s needs 
              under IDEA and /or Section 
              504 regulation (FAPE) 
              teacher/related service 
           providers may be deemed 
               essential on as needed basis 
             
                
Custodial and Maintenance  Director,                       This group is needed to 
                                                            Custodians,                          maintain the cleanliness and 
                                                            Maintenance and Grounds      continued functioning of 
                                                          the building & grounds 
                                                           
 
Security                                               Security Coordinator           To ensure the safety/security 
                              of the campuses               
 
 
Transportation                                    Transportation Coordinator,  To transport food to 
                                                            Support Staff                 students who receive  
                   home meals and/or to 
                   transport students in the 
                   event they are attending 
                   in person instruction 
 
Food Service                           Food Service Director,  To prepare and  
      Service Workers                   distribute meals to 
                     Students 
 
Health Services                            Director of Health Services To assist with testing 
                                                            and staff as deemed             requirements, 
      necessary   reporting and contact 
          tracing. 
 
 
Protocols Allowing Non-Essential Employees to Telecommute 

 
In the event of a government ordered shutdown, the East Moriches School District will ensure 
digital equity for its non-essential employees.  Our District has determined, provided mobile 
devices to, and will continue to assess who will need devices at home to maintain operation 
functions as well as instructional services. 
 
Our District will maintain an inventory list of mobile devices at our District Office that will be 
available upon request.   



Staggering Work Shifts of Essential Employees – Reducing Overcrowding 
 

Depending on the exact nature of the communicable disease and its impact, East Moriches 
School District is prepared to enact numerous strategies to reduce traffic congestion and maintain 
social distancing requirements in order to minimize building occupancy.  The following will be 
considered: 

 
• Limiting Building occupancy to 25%, 50%, or 75% of capacity of the maximum    

allowable by State or local guidance 
• Forming employee work shift cohorts to limit potential contacts 
• Limit employee travel within the building 
• Limit restroom usage to specific work areas 
• Stagger arrival and dismissal times 
• Alternate work-days or work weeks 
• Implement a four-day work week 
• Limit or eliminate visitors to the building 

 
The school district will utilize these base strategies and expand upon them as necessary in order 
to address any public health emergency 

 
Obtaining and Storing Personal Protective Equipment (PPE) 

 
• When requested, the school district will provide employees with an acceptable face 

covering at no-cost to the employee and have an adequate supply of coverings in case of 
replacement. 

• Cloth face coverings are meant to protect other people in case the wearer is unknowingly 
infected. 

• Cloth face coverings are not surgical masks, respirators, or personal protective 
equipment. 

• Information should be provided to staff and student(s) on proper use, removal, and 
washing of cloth face coverings. 

• Masks are most essential in times when physical distancing is difficult. 
• Procurement, other than some very basic preliminary purchases will be done on a 

consolidated basis to ensure that the District is getting the most of its PPE dollars. 
• Teach and reinforce use of face coverings among all staff. 
• We have encouraged all staff to utilize their own personal face coverings but have 

secured and will provide PPE for any employee requesting such protection.  Specialized 
PPE (N-95 masks, face shields, gowns, gloves, etc.) may be required for specific work 
tasks and will be provided as deemed necessary.  Those individuals that are required to 
wear N-95 respirators will be fit-tested and medically screened prior to use to assure they 



are physically able to do so.  Parents will also be encouraged to provide face covering for 
students however, face coverings will be provided for any student that cannot provide 
their own. 

• Our District will continue to work with programs to determine the overall PPE needs of 
the district personnel and students.  Centralized purchasing will be used when possible. 
 

PPE Supplies  Inventory Total Anticipated Needs 
Child face masks 7000 500/month 
Adult face masks 5000 320/month 
KN95s staff 175 1/each employee 
KN95s  Nurses (50 each) 100 Available when needed 
Makrite N95s Nurses 20 Fit Test Needed 
Disposable Gowns (Nurses) 100 Available when needed 
Clear Face Mask 20 20/year Special Service Teachers 
Adult Face Shields 100 25/year 
Goggles – Over Glasses 24 Available when needed 
Disposable Gowns (Nurses) 100 Available when needed 

Vinyl Gloves 14,000 1350/month 
Alcohol Wipes (computers) 200 18 tubs/month 
16oz Gel Sanitizer Room Pumps 200  30 rooms/month   

Gel Hand Sanitizer (Gallon refills)  48  4-5 gallons/month 
Thermometers 25 25/year 
Free Standing Sanitizer Stations 4 2/building 

Automatic Wall Sanitizer Stations 25 All hallways   

AA Batteries  200 200/year (Thermometers/Wall Sanitizers) 
Portable Desk Shields 30 30/ year 

MERV Air Filters  228  1/vent 

Fogging Machines 4  2/building 

 
 

 
Protocols in the Event Employee or Contractor is Exposed 
 
In the event that an employee or contractor is exposed to a known case of the communicable 
disease, exhibits symptoms of the disease, or tests positive for the communicable disease, the 
District has certain protocols in place to prevent the spread or contraction in the workplace.  
Those protocols can be found in the Monitoring and Containment pages of the District’s 
Reopening Plan which is incorporated herein and attached as Appendix A. 



Documenting Precise Hours/Work Locations of Essential Workers 

It is recognized that as the work environment changes to adapt to the emergency situation and 
typical work schedules are modified, it can become more difficult to track employees especially 
if they conduct work off site or in numerous locations.  The ability to identify these individuals 
will be extremely important if contact tracing is necessary during a communicable disease crisis.  
Our plan to track such individuals can be found in the Communication pages of the Reopening 
and Containment sections of the Reopening Plan which is incorporated herein and attached as 
Appendix A. Other tracking documents include the SCHDS Investigation Form and Contact 
Tracing List attached as Appendix B. 

 

Suffolk County School Districts have also established school building shelter sites across the 
County in cooperation with the Suffolk County Office of Emergency Management which may be 
utilized in the event of any emergency situation.  If deemed necessary, school districts will work 
closely with the Office of Emergency Management to determine housing options. 

 
 
 
 
 
 
 
 
 
 
    





































SCHOOL DISTRICT (K-12) PANDEMIC INFLUENZA PLANNING CHECKLIST

Local educational agencies (LEAs) play an integral role in protecting the health and safety of their 
district’s staff, students and their families. The Department of Health and Human Services (HHS) 
and the Centers for Disease Control and Prevention (CDC) have developed the following checklist 
to assist LEAs in developing and/or improving plans to prepare for and respond to an influenza 
pandemic.

Building a strong relationship with the local health department is critical for developing a meaningful 
plan. The key planning activities in this checklist build upon existing contingency plans recommended 
for school districts by the U.S. Department of Education (Practical Information on Crisis Planning: 
A Guide For Schools and Communities http://www.ed.gov/admins/lead/safety/emergencyplan/
crisisplanning.pdf).

Further information on pandemic influenza can be found at www.pandemicflu.gov.

1. Planning and Coordination:

Identify the authority responsible for declaring a public health emergency at the state and local levels and 
for officially activating the district’s pandemic influenza response plan.

Identify for all stakeholders the legal authorities responsible for executing the community operational 
plan, especially those authorities responsible for case identification, isolation, quarantine, movement 
restriction, healthcare services, emergency care, and mutual aid.

As part of the district’s crisis management plan, address pandemic influenza preparedness, involving 
all relevant stakeholders in the district (e.g., lead emergency response agency, district administrators, 
local public health representatives, school health and mental health professionals, teachers, food services 
director, and parent representatives). This committee is accountable for articulating strategic priorities 
and overseeing the development of the district’s operational pandemic plan.

Work with local and/or state health departments and other community partners to establish organizational 
structures, such as the Incident Command System, to manage the execution of the district’s pandemic 
flu plan. An Incident Command System, or ICS, is a standardized organization structure that establishes 
a line of authority and common terminology and procedures to be followed in response to an incident. 
Ensure compatibility between the district’s established ICS and the local/state health department’s and 
state education department’s ICS. 

Delineate accountability and responsibility as well as resources for key stakeholders engaged in planning 
and executing specific components of the operational plan. Assure that the plan includes timelines, 
deliverables, and performance measures.

Work with your local and/or state health department and state education agencies to coordinate with their 
pandemic plans. Assure that pandemic planning is coordinated with the community’s pandemic plan as 
well as the state department of education’s plan.

Test the linkages between the district’s Incident Command System and the local/state health department’s 
and state education department’s Incident Command System. 

Contribute to the local health department’s operational plan for surge capacity of healthcare and other 
services to meet the needs of the community (e.g., schools designated as contingency hospitals, schools 
feeding vulnerable populations, community utilizing LEA’s healthcare and mental health staff). In an 
affected community, at least two pandemic disease waves (about 6-8 weeks each) are likely over several 
months.

Incorporate into the pandemic influenza plan the requirements of students with special needs (e.g., low 
income students who rely on the school food service for daily meals), those in special facilities (e.g., 
juvenile justice facilities) as well as those who do not speak English as their first language. 

Participate in exercises of the community’s pandemic plan. 

Work with the local health department to address provision of psychosocial support services for the staff, 
students and their families during and after a pandemic. 

Completed    In Progress      Not Started

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑
❑ ❑ ❑



1. Planning and Coordination (cont.):

Consider developing in concert with the local health department a surveillance system that would alert 
the local health department to a substantial increase in absenteeism among students.

Implement an exercise/drill to test your pandemic plan and revise it periodically. 

Share what you have learned from developing your preparedness and response plan with other LEAs as 
well as private schools within the community to improve community response efforts.

❑ ❑ ❑

❑ ❑ ❑

Completed    In Progress      Not Started 

❑ ❑ ❑

2. Continuity of Student Learning and Core Operations:

Develop scenarios describing the potential impact of a pandemic on student learning (e.g., student and 
staff absences), school closings, and extracurricular activities based on having various levels of illness 
among students and staff.

Develop alternative procedures to assure continuity of instruction (e.g., web-based distance instruction, 
telephone trees, mailed lessons and assignments, instruction via local radio or television stations) in the 
event of district school closures.

Develop a continuity of operations plan for essential central office functions including payroll and  
ongoing communication with students and parents.

❑ ❑ ❑

❑ ❑ ❑

Completed    In Progress      Not Started

❑ ❑ ❑

3. Infection Control Policies and Procedures:

Work with the local health department to implement effective infection prevention policies and 
procedures that help limit the spread of influenza at schools in the district (e.g. promotion of hand 
hygiene, cough/sneeze etiquette).  Make good hygiene a habit now in order to help protect children from 
many infectious diseases such as flu. 

Provide sufficient and accessible infection prevention supplies, such as soap, alcohol-based/waterless  
hand hygiene products (containing at least 60% alcohol), tissues, and receptacles for their disposal.

Establish policies and procedures for students and staff sick leave absences unique to a pandemic 
influenza (e.g., non-punitive, liberal leave).

Establish sick leave policies for staff and students suspected to be ill or who become ill at school. Staff 
and students with known or suspected pandemic influenza should not remain at school and should return 
only after their symptoms resolve and they are physically ready to return to school.

Establish policies for transporting ill students.   

Assure that the LEA pandemic plan for school-based health facilities conforms to those recommended for 
health care settings (Refer to www.hhs.gov/pandemicflu/plan).

❑ ❑ ❑
Completed    In Progress      Not Started

4. Communications Planning:

Assess readiness to meet communication needs in preparation for an influenza pandemic, including 
regular review, testing, and updating of communication plans.

Develop a dissemination plan for communication with staff, students, and families, including lead 
spokespersons and links to other communication networks.

Ensure language, culture and reading level appropriateness in communications by including community 
leaders representing different language and/or ethnic groups on the planning committee, asking for their 
participation both in document planning and the dissemination of public health messages within their 
communities.

❑ ❑ ❑
Completed    In Progress      Not Started

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑
❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑



4. Communications Planning (cont.):

Develop and test platforms (e.g., hotlines, telephone trees, dedicated websites, and local radio or TV 
stations) for communicating pandemic status and actions to school district staff, students, and families.

Develop and maintain up-to-date communications contacts of key public health and education 
stakeholders and use the network to provide regular updates as the influenza pandemic unfolds.

Assure the provision of redundant communication systems/channels that allow for the expedited 
transmission and receipt of information.

Advise district staff, students and families where to find up-to-date and reliable pandemic information 
from federal, state and local public health sources.

Disseminate information about the LEA’s pandemic influenza preparedness and response plan (e.g., 
continuity of instruction, community containment measures).

Disseminate information from public health sources covering routine infection control (e.g., hand 
hygiene, cough/sneeze etiquette), pandemic influenza fundamentals (e.g., signs and symptoms of 
influenza, modes of transmission) as well as personal and family protection and response strategies (e.g., 
guidance for the at-home care of ill students and family members).

Anticipate the potential fear and anxiety of staff, students, and families as a result of rumors and 
misinformation and plan communications accordingly.

❑ ❑ ❑
Completed    In Progress      Not Started

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑

❑ ❑ ❑


